ACT Professional Development Courses 
LEADERSHIP PRINCIPLES FOR GLOBAL IMPACT
	Session 
	Topic
	Time Frame
	Synopsis

	Session 1
	Effective Communication in Leadership
	May 31st 
Friday 5:30 P.m. – 08:30 P.m.

June 1st 
Saturday 9:30 A.m. – 12:30 P.m.
	The foundation of a successful leadership style is good communication. It creates connections, motivates trust, and cultivates a common goal. This unit will explore basic effective communication skills for leaders

	Session 2
	Leading with a Global Mindset
	June 07th 
Friday 5:30 P.m. – 08:30 P.m.

June 08th
Saturday 9:30 A.m. – 12:30 P.m.
	This unit will discuss the personal attributes, interpersonal abilities, and practical knowledge that enable persons in leadership positions to impact multicultural people, communities, and institutions.

	Session 3
	Redemptive Leadership
	June 14th 
Friday 5:30 P.m. – 08:30 P.m.

June 15th
Saturday 9:30 A.m. – 12:30 P.m.
	The foundation of redemptive leadership is the belief that transcendent influence can rise from the ashes of our life. All of our experiences, whether good and bad, are used by God to shape us into the redemptive agents of His kingdom.

	Session 4
	Leading with Emotional Intelligence
	June 21st
Friday 5:30 P.m. – 08:30 P.m.

June 22nd
Saturday 9:30 A.m. – 12:30 P.m.
	Emotionally intelligent leaders can use their capacity to identify and comprehend their own feelings to help them make more thoughtful and logical choices. When making decisions, they can also consider their team members' needs and viewpoints by using their capacity for emotional empathy.

	Session 5
	Leading and Managing Change
	June 28th 
Friday 5:30 P.m. – 08:30 P.m.

June 29th
Saturday 9:30 A.m. – 12:30 P.m.
	All changes start with a choice made by the leadership. Choosing to implement changes is not always simple. This unit will equip leaders on how to lead and manage change successfully.

	Session 6
	Developing Organizational Mission and Vision
	July 05th 
Friday 5:30 P.m. – 08:30 P.m.

July 06th
Saturday 9:30 A.m. – 12:30 P.m.
	The key task of a leader is to create the mission and vision statements for your organization. The creation of a vision and mission statement is essential to the success of every organization. This unit will equip leaders on how to create and implement their organization's mission.

	
	Graduation 
	July 13th, Saturday 10:00A.m.

	



